5t. 9601’96

THE MAGAZINE OF WILLIAM AND MARY PARISH

September and October 2011



ST. GEORGE | 2

The Magazine of William and Mary Parish ~ September & October 2011

From the Rectory Porch

by the Rev’'d Gregory Syl er

A conversation the other day in our mid-week bible study led me to realize that,

someti mes, we are using the wrong | anguage t
about. We tal k a | ot about —Chach-edeperdingion (wleeyoe api t al
fall on the Catholic / Protestant spectrum) as an institution, or an organization. We have

rules and order and a need to encourage our membership to become active participants.

We also talk about doctrine and dogma, and we recite a definitive and ancient Creed

every week, reminding us that the church is also about a received set of beliefs.

Those two realities are very much a part o

get me wrong. We are an institution, and like all other such entities we need to order our
common life. But too much of an emphasis on this and we start to act like a club,
something that exists because of us and for our own sake. Likewise, we are also recipients
of a received tradition, handed down through the ages in response to the central event of
God becoming known in Jesus. Too much stress on this point, however, and we start to
act like passive receivers of something other than us. Yes, the church is an organization
and, yes, it is part and parcel of the received Christian tradition.

But the church is more than those two, mu
acting as i f we are a family; i n our afewas e, t |
weeks ago. And I meant it, and mean it. What if we started acting like members of a

common body, not just participants in a local civic organization? What if we shared our

l ives and supported one anot hernotiworried dbait r s’ j
how carefully we observe the Prayer Book’' s |
that we forget that we are members of God’'s o
that that membership is a lot more akin to how families interact than, say, corporations

or clubs. What if we started to act more like a family?

Woul dn't it be something if we did what ma
|l eave one another? “Frdmknowl!l gn, whesaiyou o
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goodbye t o your church friends, I want to you 't
of that afternoon —and for a few successive days following — I heard up and down the hall,

“Goodbye, I |l ove you!” “Bye, by en,Ithotght] ove vy
they’d think we | ost our minds in Valley Lee,

In reality, though, this is how we live and talk with each other, not only as
members of St. George’s but as me mfamilyshatof t he
hardly showed our emotions to one another, a
value that we are not so very demonstrative with our love. But even when I get off the
phone with my brother or sister or parents, we still tell one another we love each other.

And it’s even happened here at St . George’ s.
person or prepare to | eave our time together
|l ove you."” And | wil | say the sameobabt gt aha
heritage of mine, but | don’t khowgpeciallitystol have

be a member of a community, not an institution, a community grounded in eternal, life-
giving Love.

This is the two-edged meaning of the term Body of Christ. On the surface, we
identify that term with the liturgical offering of praise and thanksgiving, called the
Eucharist. God loves us so much that He became flesh, and lived as one of us, and reveals
Himself to us, time and again, in bread made holy, and wine made sacred; the Body and
Blood of Christ.

But there’s another meaning. Il n one of hi
fourth-cent ury theologian, tells those who are to
see,and receive what you are.” (Sermon 272) I n

want to understand the body of Christ, listen to what the apostle Paul says to the faithful:

“You are Christ’s own body, his menpghedms’ ; t hu
the Lord’s tabl e. It is your own mystery tha
“*The body of Christ,k’ and you reply ‘“Amen.’

what you are.” For August i nethatabkk antl gathered s , Chr

around it. You and I are the Body of Christ, alive in this world. He has no hands but
yours. He has no heart but yours.

That i s why we say to one another *“I | ove
in so doing. That is why we should say that to one another more often, and do so in the
knowledge that the love we share is eternal, not ours but a gift from God alone. I doubt
t hat y ou have made St . George’ s your pari sh
institutions or organizat i ons or doctrine are really all t
have made this your spiritual resting place because you are loved, you are accepted, and
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you | earn about Good News that sets you free.
you.

As for me, I really do.

—9r39+

One Step Forward

by Lee Grubbs
The Senior Warden’'s thoughts on stewardship b
Such a restart wouldn’t even begin from the |

would be from a far lower vantage point by virtue of the fact that we as a parish came so
close to having it all - but let it slip away by our own direct negligence. What do I mean?

When I first joined this congregation over a decade ago, I found a quaint church
under the casual guidance of a rector that seemed decent enough by all outward
appearances. A nice English accent, easy going, not hard over on church business - until
an errant e-mail suddenly terminated his tenure. Our quaint parish was thoroughly
rocked. We spent years in search of a permanent replacement, only to have the
tablecloth pulled out from under what appeared to be a nicely set table in the final throes
of the search. So here we are blissfully enjoying the fruits of an immensely successful
second search under the leadership of a permanent rector we all know and love. Wh a't ' s
not to like?
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Exhibit #1: We don’t pay him enough. The
and our rector’s sal arAlYstaffsaleissarpar the lowerertd oft hat sc
comparable positions in similar-sized churches.

Exhibit #2: We don’t pay church bill s in
considerable progress recovering from a long reign of government-like deficit spending,
westilldon’ t cover operating codepagoufbillglmt week t o we
sometimes it takes account transfers and other machinations to get the cash flow needed.

As a fellow Christian, Il err to the *‘glass
congregation. I have consequently taken the position that general unawareness of what it
costs to run this church is the primary reason for the continual shortfall. That is why you
might have noticed the ongoing theme provided in the
stewardship section of the church bulletin. Underlying all of the numbers is a simple fact:
it takes $2500 annually per parish family, on average, to pay for what we currently enjoy
here at Saint George’' s Epwhsispgbablynoteven For t he h
reading this (but will be reading and hearing it around upcoming holiday services), this
equates to about $50 per service. Church is NOT all about money, as we profess in our

motto “practitioners of faith, not cansumers
time and/or skill, feel free to convert those hours into dollars toward your personal
contribution goal at whatever that rate equat
no mistake: $2500 is what it taklefrat o pay yo
$25, 000 i ncome. |l f you have questions, see e
promised in the last church newsletter. Currently, $1500 is the going average tithe and

only if you count the smal |l ofehelpad.r i ty that pul

The stewardship committees goal is to sho
Exhibit #2 above in the remainder of this year to give the rector significant reason to
believe that Exhibit #1 can be sourthsieqgWeent | y r

can continue to attend our beloved church in
do continue the current trend, the miracul ous
may reverse, and we’ll be engaged in yet another rector search with nobody to blame but

oursel ves. That wi l |l equate to ‘“two steps ba

too much adversity over the last decade. Revise your planned contribution and attempt

to get as close to the $2500 goal as possible. Feel free to resubmit your pledge card, or
simply exceed the pledge you’ve already mad
belt at St. George’s. Deficit spending is
Government!)

> O
o -
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Katherine Humphries to Graduate Program this Fall

St. George’s is delighted to announce that ou
to serve God through this parish, has recently been accepted to a graduate school

program at The Institute for World Politics in Washington, DC. Her life is certainly going

to get very busy, but we are very proud of her significant accomplishments and look

forward to celebrating with her another milestone in her academic goals.
Congratulations, Katherine, and know that you have the support of this,your St . Geor ge
community.

Katherine wrote to the Magazine:

“With a recent acceptance into graduate schot
committee for a museum three hours away, dear friends expressed their concern as to
how I could meettho s e demands, in addition to working

worry about your health and how you will take care of yourself with so much on your
pl ate.’
After a day of thinking about this, I realized something: my self-care comes from
being a part of this congregation. It comes from
members. [s there anything as sweet as toddlers sitting next to you, leaning on your
while you read them a story? Is there anything as precious as their smiles and laughter
when you teach them a new game? And is there anything as dear as the seriousness they
demonstrate when you teach them a new prayer? Being active in their lives restores my
spirit and gives me the ability to meet the chaotic demands that I deal with during the
restof t he week.”

Chinese Auction Gears Up
for Successful Outreach

St . George’s annual “Chinese Auction” i's a m
last year the proceeds will again be used to assist the homeless and needy in our
immediate community. The auction itself wild/l be Saturd:

that stop you from volunteering early and often — and especially in that week beforehand
— to gear up for this annual showcase.
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Auction co-chairs, Pam Baake and Mia Zimmerman, are requesting your assistance
in contacting the 75 businesses that have mad
in the past, along with any new businesses that you think would like to support our
outreach program. We are requesting items and gift certificates to raffle at the Auction.
If they would prefer to make a monetary donation, checks should be made out to: St.

George’' s Episcopal Chur ch, with “Chinese Auc:
these businesses provide make up the greatest portion of theevent ' s profi ts; t
among the Auction’™s most i mportant. Your hel

advance for your assistance.

One of the biggest tasksisto havenewor “ | i ke new” items donat
It would help greatly if you would please begin collecting items now. As the church has

no available storage, we would hope you could store the items at home until shortly

before the Auction. If that is not possible, please call Pam Baake (info below) to arrange

for storage.

Help is needed in other areas such as calling members, assisting with setup,
baking, helping with the lunch and many jobs the day of the Auction. Theme baskets are
a big draw, and we would greatly appreciate help from anyone interested in putting them
together.

A sign-up sheet for all these tasks will be in the parish hall. To contact Pam call
her phone number — 301-994-1706, and her email address is pbaake@md.metrocast.ne
Call Mia at 240-577-4367; her email is Mias2bz@aol.con. Thank you, in advance, for all
your help and generosity in not only support.i
doing the work of Him who told us to bear in mind those who need our help.

Collaborative Ministries Group
to Explore Future of Church

Calling for a groupof Epi scopalians from southern Maryl
di scussion among |l ay and clergy in the parish
Mary'’ s Counti es, Bi shop John Chane has cC Oommi
Exploration Group. Chaired by our rector, Greg Syl er,
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Anne Ridenour, this Exploration Group, comprised of approximately 20 clergy and lay
persons who nominated themselves, begins meeting this month and will continue to
explore and discuss the long-term health and mission possibilities of the Episcopal
Church in southern Maryland.

In the charter for the Exploration Group, Bishop Chane has encouraged them to
broaden the discussion of ways to nurture c
by consulting recognized thought leaders on the subject and making contact with
congregations (Episcopal and others) in areas of the country that have initiated
techniques of coll aborating.?” Coll aborative
program or a plan. The existence of this Exploration Group is to do nothing more (nor
less) than to have this conversation — about where we are, and where we feel God calling
us to be — and do so with intentionality, purpose, and prayer.

In all, there are 22 congregations in what the Episcopal Diocese of Washington
calls “"Regig@ogdndphic boundary beginning in |
congregations in total), containing all of Charles County (6 congregations), and extending
tothetipofourpeni nsul a in St. Mary’'s (7 congregatio
may seem that a congregation in Ridge, for instance, has little in common with folks who
live in Upper Marlboro, the facts of our common Christian lives are strikingly similar:
except for 2 of the 22 congregations, we all have historic graveyards; we are all rooted in
our local communities; we all tend aging buildings and want, at the same time, to do
more for mission and ministry in our neighborhoods; we all struggle to balance our
books; we all suffer under significant financial pressures, both from within and without;
we all are situated in rapidly growing communities — teeming with young families and
housing developments — and we have a lot of desire but no clear path to how we can not
only reach that newly growing constituency but also continue to serve our current
membership in ways they have come to expect.

The Exploration Group will meet regularly, pray and talk their way through these
issues. This will not be a group that hands down new rules or comes up with any tangible
“product ” . But there are congregations and
locally and nationwide. Some of those churches are finding success and growing their
congregations by nurturing collaboration and mutual sharing. Bishop-elect Marianne
Budde is also aware of the work of the Exploration Group, and she is excited to get on
board with helping grow the Episcopal Church in southern Maryland. In fact, she has a
great deal of experience with this concept from her time in the Diocese of Minnesota, a
diocese that because of its significant geographic distance and diminishing numbers is, in
reality, in a different place than the comparatively strong congregations of southern
Maryland.
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News & Notes

2011's Crab Cake dinner was on Saturday, June 11, 2011, and we are grateful to so many
who gave of their time and energy to make this offering once again. The parish is
particularly grateful to Lucy Timmons and Patty Horne, who served as co-chairs,
and to Terry Melvin, who served as the dining room chair. This year, the decision
was made to have a plated dinner, instead of all-you-can-eat. Seeing the rising
costs of supplies -- as well as the significant demands on the people-energy such
a dinner requires -- the leadership wisely decided that the only way to sustain the
crab cake dinner, now and perhaps in the future, is to reign it in and make some
changes. With the changes, we were able to better account for supplies, not
throw-out so much uneaten food, slash the price to a mere $18 and still offer a very
generous plate, with three crab cakes among other goodies. 164 adult dinners were
served in the dining room, along with 8 children's meals. Carry-outs numbered
19. The total collection for the dining hall was $4,071, and carry-outs netted
$2,324. The dessert table, coordinated by Lanette Cowles, netted $474. The
Building Fund received $47.15 for the Repair & Restoration program, and ongoing
crab cake sales following the dinner brought in an additional $1,613.

The parish leadership is interested in hearing your ideas for the future of the crab cake
dinner. Even with the changes mentioned above, and a very positive
experience this year, the future of the annual dinner is still uncertain. Particularly,
the demands on time, commitment, and costs are not going anywhere anytime
soon. Is the crab cake dinner something we, as a parish, believe in doing every
year? If so, why? If not, why not? And who among you, if you feel it is important
to maintain, is willing to commit to a significant leadership role for 2012's
dinner? Make your voices heard by being in contact today with Greg Syler or a
member of the Vestry.

The Vestry has authorized the use of some of our congregation's share of the Diocesan
Investment Fund (DIF) to go towards our mission and ministry. Acting on a
recommendation from the finance committee, the Vestry has authorized the
transfer of 5% annually from the DIF to go to strengthen and support the
operations of St. George's. This balance transfer happens quarterly, at 1.25% every
three months. More than half of the congregations in the DIF regularly use it to
fund operations, and the general guide of 5% was given by our diocese's
Investment Committee chair. Like a retirement savings account, using this money
in this conservative way not only helps maintain the services you have come to rely
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on but also will not, over time, alter or dip into the principal of the fund. In fact,
transferring only 5% annually will allow the principal to also grow.

A new side door for the parish hall should, by the time of this publication, have been
installed. The Buildings & Grounds committee studied available doors, and
recommended to the Vestry a sturdy and attractive Pella door. This model of
door will, over time, be the same door we would like to install in the other exit
doors in the parish hall as a part of our attempt to "tighten up" our hall and cut
down on unwanted intruders (mice, particularly) and save on energy costs.

Another part of the Buildings & Grounds conversation in July was to find a suitable

and attractive acoustical solution for the dining room. At the time of this
Magazine's publication, there is no decision, but we hope a common-sense
solution can be ascertained and installed soon.

We are moving forward with the Repair & Restoration Program for our 50+ year old

parish hall. Asyou read in a letter sent in the springtime, we will soon be
requesting your generous donations to a fund which will go exclusively to
restoring our parish hall and ensuring that we have comfortable and workable
spaces that are, at the same time, a lot more energy efficient. The side door and

acoustical panel solution in the dining room are the first part of this program, and

you will soon read about hopeful projects for renovated office spaces and

classrooms as well as updated bathrooms and other necessary improvements. We

thank you, in advance, for your generous contributions to this fund.

308 ' Al O Q@ WARMthelwbek df January 8 through 15, 2012. Anyone interested

in helping should contact the parish office and stay tuned for information about
training dates. Thank you, in advance.

308 ' AT OCA S OhadcAnir@jEwith dsdludiemito refurbish the carrying cases for

the WARM cots, and we are grateful for her generosity and service. We are also

10

grateful to Phil Horne, who helped kick-off WARM —n ot only at St. Gec
in this county. Phil stepped down from his position as WARM coordinator at St.

George’s, with our gratitude. Mary Larson
WARM site coordinator, and we are grateful

Thank you, all.

The Parish Annual Meeting will be Sunday, December 4. Mark and save the date on
your calendars. Luncheon will be served, and this is the opportunity to take your
part in the councils of the Church. Plan to attend and be a part of the vibrant
future of this congregation.

10
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The Pledge (Stewardship) Drive is on and we are looking forward to your generous
financial pledges to support our mission and ministry in 2012. Given the base of
pledges and the current operational demands, it will take approximately a $2,500
annual pledge per family to support the current level of service s you’ ve come t
expect from St. George’ s. That is a gener
$200 / month is not impossible. We are grateful for those in this congregation who
give above and beyond that amount, and look forward to your generosity and
sacrificial giving.

Mass on the Grasswi | | be Sunday, Sept. 4. —dtbsame’ || Db
this morning. Foll owing which, there’ || b
cooking burgers, hot dogs and buns. We ask that you bring a side dish, drink, or
dessert to share. Thank you.

By the Numbers

JULY 200 YEAR TO DATE 2011

Pledges Received $7,395.81 $ 66,579.85
Plate Collection $ 500.00 $ 5,365.38
Other Income $5,396.86  $10,421.02
Total: Operational Income $13,202.67  $82,366.25
Less: Operational Expense $14,234.26  $105,164.07
Net: Result ($941.59)  ($22,797.82)

As noted earlier in this Magazine, the Pledge (Stewardship) Drive is now officially on.
The Vestry has been briefed by the Stewardship Group, and have been asked to make

11
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their financial commitments for 2012 known in advance of the formal drive going public.
The elected leadership of this congregation takes very seriously their responsibility to
stand before you and make a major commitment of their time, energy, and money. It is
our hope and expectation that you will do the same, and make a significant effort to give
and give generously. To maintain our current level of services, every pledging household
will need to average $2,500 in annual pledging. We know that this is a large gift, but
spread out over 12 months it is actionable and, we believe, even more will be given freely.

Sal nt Ge

AN EPISCOPAL CONGREGATION
IN THE DIOCESE OF WASHINGTON

practitioners of faith,
not consumers of religion

On the Cover:

Lovely autumn foliage flanks St. George’s bel
God’' s c—+adatheiddight of the change of the seasons.
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